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14 May 1952 


MEMORANDUM FOR THE DIRECTOR 


Attached are the original and four copies of the 
Memorandum for the President on the PSB. I have included 
the extra copies thinking that you may wish to send copies 
to Dave Bruce and Bill Foster or at least have them avallable 
for your Thursday meeting. I have also sent a copy to Frank 


Wisner. 


ALLEN W, DULLES 


ec: Mr. Wisner — 
; 
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MBMORANDUM Pun THE CHEST DENT 


in complianse with your instructions theres is suinaltted heree 
with a general analysis of the revert of fir. Gorden Oray te you 
dated 22 February 1952, on the organisation and work of the 
Paychological Strategr Yoard, This report «ith ite comelusions ond 
recommeniations is concurred in by the three wenbers of the Joard. 

In hia recort Sr. Gray reviews the events of the past few years 
which led io the creation af this new instrueent of Gowarmmaent and 
traces the developasnt and work of the Hoard since ite inception, 
in addition, ar. Gray has outlined the progress which hee been sade 
in resolving problems arising from the differenses among the coverne 
ment agencies conserned and in obtaining a concerted paychological 
effort. | 

The dour concurs that the rwoort should not be publiahed. 

ia suggeeting publication, 4r. Gray was undoubtedly sotivated by 
the desire te obtain better public comprehension of the Sovermaant's 
paycholegical warfare efforta and 16 enlist public suppert in the 
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solution of the problems involved. The serit of these suggestions 
ia fully appreciated tut the elear disadvantages from the disclo- 
qure of the sensitive and classified sateriel in the resort amply 
Juntify your dacision net to swolish it, 

Om the other hand, from ite study of the repert and in Light 
of the present world situation, the Board feels that it would be 
extremely belpful tf you sould find an aporooriate opoortunity to 
Pestate to the country and to the world the srinciples and policiss 
guiding our reycholegical effort in the cold war as well as the 
problems that are faced and the work thet has so far been accom 
plished, including vessible reference to the Beard's reletion to 
that work, <jvch a statement «ight elaborate spon certain of the 
most, aiynifiesnt themes of Mr. “ray's report, It would crevide an 
opportunity to clarify the thinking of certain segmante of the 
American oublic and of our allies, whe may not yet be fully ver~ 
sunded of the scope and vigorous nature of American volisy with 
regpest to the cald war. ‘this would do mh te aocamplish whet we 
Believe to heve been Ne. Oray!s objectives in suggesting sublice- 
tion of the report. It would else srovide an oppertunity for you 
publicly to eeknowledge Mr, Gray's contribution to the work off the 
Boarde 

Mr, Gray hag sugsested four specifie changes affecting the 
board. These aret 

Firet, that the Oirector be made Chairman ef the Board, pose 
aibly without a vote. 
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fhe title irecter indicates = somewhet higher level of respen<« 
sibility than ws orizinaily contemplated when the offiee was first 
ereeted and the scope of the iirecter's duties has sometines been 
niguvdersto>.d and deserves some clarification. owsver, the Uirector 
now site with the dosrd, and as 211 proceedings are rather inform 
and decisions sre besed on unanimity of ocinion, wo believe on bale 
ame that no chance in the compesition of the Hoard need be mada at 
this time, Arrencenents have been mide to rotate the duty of presid- 
ing officer, and for the Director to take hie turn in thet cenaecity, 
Thies will accomplish to some extent the purvess of Hr. Gray's recom 
nendstion, without conjuring a the abjectiong wich « sore radical 
ehange might arouse, 

My, Gray's second and third suggested changes scatewmlated that 
the “irester ait with the Aational Security Council as needed, and 
that he informally report to the President at regular intervals. 

The letter guggestion involves your versonel views and preferemes, 
Ag to ti former the Council has 2 tendency to zrow, and you have 
hed to trim it down onee or twice already. i'r, Gray's purpose would 
be ascommliahed if the Ulrester attended Council meetings as required 
and pursuant to invitetion by the vouncil's idxecutive Secretary. 

Ry. drey's fourth procosed chenge is thet a member of the Joint 
vhiefs of Staff should sit «ith the Board, Saving ane ef the Joint 
Ghiefs or ite Uhaimsen attend the Boar! meetings a9 @ consultant and 
military adviser would slimcly be 2 strengthening of the representation 
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of the Joint Chiefe of Staff, preseribed in your direstive of 

4 Apell 1991 organising the board, If you approve thia suggestion, 
it may be accomplished by invitation to the Chairmen of the Jeint 
chiefs of Staff as the needs of the Board require. 


You have already taken tie recomended eetion as regards neue 
nublisetion of the repert. 

With respect te the ether suggestions in =r, Gray's report, 
the Deard reepestfully recommends thetes (a) no change in organisa- 
tion be made at thia times (b) the Chairmenship of the beard be 
rotated with the iisweter taking hie tum as presiding officer; 

(c) the virector be called on te attend National Segarity Csouacil 
meetings es tin: needs af the Vouneil require and at the invitation 
of the Executive Jecrctary to the voungily and (d} you indicate te 
the dolnt Chiefs of Steff your approval of having the Chademen, or 
ome of the Joint Chiefs of Staff, meet with the Joard as a consultant 
and ailitary advisor as the need srisna. 


WALTER DB. STH 
; Chairuan 
Peyshologioal Strategy foard 
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